GETTING TO GOOD - Behaviour for Learning

School Development Plan 2015-2017 — POST OFSTED ACTION PLAN: BEHAVIOUR FOR LEARNING

What did OFSTED say in 2015?

1. The behaviour of pupils at the school was raised, negatively, by staff following the inspection.

What actions are required?

***Please also see Howard Park Community School BEHAVIOUR ambitions for 2015-16

1. Objective

2. Success Criteria/
Impact

3. Key Levers & Actions

To develop a whole school
behaviour strategy to include

clarity of reward and sanction.

A behaviour strategy will be in
place that, following
consultation with staff, will
encourage positive behaviour
through clear reward and
sanction. The behaviour
strategy will be well
communicated through visual
media and to relevant
stakeholders. The behaviour
strategy will be universal to the
school with all members using
the strategy.

4. Time / Staff / Milestones

5. Governor Evidence

6. Budgets Resources
CPD

7. Evaluation & Review

General behavioural expectations will be based on the following
principles:

e Constant reinforcement of the strategy publically, in
assemblies, to parents, in appropriate communications to
parents, website, in conflict resolution

e Everybody Counts (on the staff)

e Everybody Counts (pupil’s inclusion

e Transition times/ break, lunch and home time are key trigger
points and will be over staffed and very structured
e Lesson organisation and reducing off task time at the start

To develop a collegiate
approach to pupils

responsibility for themselves
and their peers/ teachers.

A house system and effective
system of ‘self-motivation’,
competition and belonging,
pride and loyalty will be in
place to develop a system of
collegiate responsibility and
ownership to actions and
rewards/ sanctions.

All staff, from September 2015
Evaluated regularly by CT, teams,
leaders, SLT, Govs

Governors will be shown the
following key documents to enable
them to determine the success of
key actions:

Through walk-arounds,
observations, monitoring visits etc.

Marketing and publicity
resources/ Time.

All staff, from September 2015
Marketing and publicity
resources/ Time.

Consultant £3000
Restructuring of SEND

SEN payment

CPOMSs £700 approx
Everybody Counts marketing

Consultant to continue into
16-'17

Amber — partly achieved

Review SIP in conjunction with School Schedule for Self-
Evaluation at the end of each half term with the SLT and
termly with Governors.

Evaluate against success criteria

Agree priority actions, outcomes and meetings for next
half term

1. Have the actions been completed?

2. Have the actions been effective — have the success
criteria been achieved/ what was the impact?

3. What needs to be done now to achieve the success
criteria?

4. How can the issue be prevented from happening
again?

5. Have the new procedures been embedded in
practice?

Clear behaviour strategy in place through school, this
system is displayed on boards and posters in
classrooms. Pupils are very aware of the rewards they
can gain.

Behaviour incidents are regularly logged using CPOMs
which is monitored by SLT.

Development — Re-emphasise consequences and have
a clearer structure, i.e. time out in another class etc.

All staff, from September 2015
Evaluated regularly by CT, teams,
leaders, SLT, Govs

Governors will be shown the
following key documents to enable
them to determine the success of
key actions:

Through walk-arounds,
observations, monitoring visits etc.

Marketing and publicity
resources/ Time.

All staff, from September 2015
Marketing and publicity
resources/ Time.

Red - not achieved
Amber — iartli achieved

Review SIP in conjunction with School Schedule for Self-
Evaluation at the end of each half term with the SLT and
termly with Governors.

Evaluate against success criteria

Agree priority actions, outcomes and meetings for next
half term

1. Have the actions been completed?

2. Have the actions been effective — have the success
criteria been achieved/ what was the impact?

3. What needs to be done now to achieve the success
criteria?

4. How can the issue be prevented from happening
again?

5. Have the new procedures been embedded in
practice?

Pupil’s are well motivated to earn the rewards and
collect points towards their house teams, Pupils move
around school well and behaviour around the building is
inrpoving, identified by fewer behavioural incidents being
logged through CPOMSs. House competitions have taken
place to motivate houses to work together and earn
points from each other.
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/283997/charlie_taylor_checklist.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/283997/charlie_taylor_checklist.pdf

GETTING TO GOOD - Behaviour for Learning

School Development Plan 2015-2016 — POST OFSTED ACTION PLAN: BEHAVIOUR FOR LEARNING

Development — Introduce house competitions, e.g.
sports days etc.

NEW for 2016-17

To ensure that the
presentation of pupils matches
the expectation of the school

All pupils will wear the school’s
uniform and comply by the
standards set out therein

Develop uniform policy with staff and GB considering
needs and reasons;

Identify suppliers and complete designs;

Publicise policy and persuade stakeholders the
reasons for the changes;

Enforce policy with effective and efficient
communication holding on to principles but being
careful not to discriminate.

All pupils by September 2016,
including UKS2 with new designs
from same date

Governors will be shown the
following key documents to enable
them to determine the success of
key actions:

Walk arounds and Governor visits,
evidence from SLT and Gov.
representatives

None required

Red - not achieved
Amber — Eartli achieved

Review SIP in conjunction with School Schedule for Self-
Evaluation at the end of each half term with the SLT and
termly with Governors.

Evaluate against success criteria

Agree priority actions, outcomes and meetings for next
half term

1. Have the actions been completed?

2. Have the actions been effective — have the success
criteria been achieved/ what was the impact?

3. What needs to be done now to achieve the success
criteria?

4. How can the issue be prevented from happening
again?

5. Have the new procedures been embedded in
practice?

Uniform is worn correctly by the vast majority of pupils
throughout school. This is checked regularly by
classroom staff and SLT on uniform checks. New
uniform is implemented throughout KS2 and is worn with
a great deal of pride.




