Action Plan to Improve Writing Outcomes
Key Objective: Raise standards in writing throughout school from KS1 – KS2:








The percentage of children achieving the expected level in writing to increase throughout school.
The percentage of children working beyond the expected standard in writing to increase throughout school.
Teachers marking to improve to allow pupils to respond to feedback.
Planning to show clear outcomes for pupils in a unit of work.
Planning to be focussed on the needs of the pupils.
Greater expectations of children – to write at greater length and at greater quality.
To increase the levels of independence of writers throughout school.

Method and Research (in relation to work with NLE)
 Work with Shelley First School, introduced to Mrs D Knowles (NLE) by Mrs B Laher OBE (NLE);
 Joint planning and book scrutiny with SLT at Shelley First School and SLT at Howard Park Community School (held at HPCS);
 Joint observations with DK (SFS), BL (TQI) and MN (HPCS) of all school through drop ins;
 MN to visit Shelley to meet with SLT discuss writing and observe;
 SLT to visit Shelley to meet with SLT and discuss writing and observe;
 1:1 meetings with DK (SFS) and MN (HPCS);
 BL to monitor and report back through TQI visits;
 SLT at HPCS to report back to staff through staff meetings and to hold INSET;
 SLT to report back to Governing Body;
 SLT to monitor.
Area for
Development

Teachers to have a
clear planning goal
– outcomes are
clearly stated.

Success Criteria

Key Actions

Time/Staff/Milestones

Monitoring

Evaluation

New planning format
being followed by all
teachers.

Develop new planning format with key
areas of focus identified.

Staff training to include all
teaching staff – 1st September.

All planning to be submitted to
Headteacher and Deputy Head.

Deliver staff training to teaching staff on
new planning format.

SLT to monitor impact of
planning.

Book scrutinies.

Planning for all writing units to be
handed in to SLT.

To review at October Half
Term.

New planning format is now
in use and all teachers are
using the format of planning
using writing journeys which
are always shared with pupils
and used extensively as LO’s
for pupils. There is absolute
clarity of objectives and
criteria and it is absolutely
clear the direction that the
writing is taking. The cold
writes are essential to show
improvement and monitoring
suggests that this is having
significant impact in
improving writing.
Marking is thorough and very
clear in guiding pupils.
Opportunity to self-correct
and improve is developing at
speed and monitoring

Pupils demonstrating
greater awareness of the
‘journey’ through their
writing units.
Greater clarity of learning
objectives/success
criteria.
‘Cold writes’ clearly
evidence improvement in
pupil’s writing.
Clear steps to improve
are clearly identified
through marking.

Pupil interviews to check pupil’s
understanding.

Training on marking for all staff

Training for all staff.

Book scrutinies.

Book scrutinies at regular/identified
intervals with clear points for
development.

Book scrutiny at half termly
interval to monitor marking.

Pupil interviews.

Pupils are responding to
marking and
improvements are visible.

To strengthen the
quality and
consistency of
marking to ensure
that feedback to
pupils is clear and
they can identify
their next steps in
learning.

Pupil interviews indicate
pupils are working
independently.

Planning clearly indicates
the success criteria for
each lesson.

Ensuring a clear
success criteria is
used that supports
pupils in
identifying what is
expected from
them.

Training opportunities for staff
to observe on another’s
practice and respond to
feedback.

suggests that this is having
significant impact in the
writing process. Governor
scrutiny has been held in
challenge and marking
throughout this new
approach to writing and it is
clear that this is impactful.

Clear improvements can
be seen through a unit of
work, from the cold write
to the final piece.

Lesson observations and
‘drop-ins’ observe
different children working
independently across a
period of time.
For pupils to work
more
independently
when writing.

Feedback to staff and further training as
a response to scrutinies.

Success criteria can be
seen for all pieces of
written work.
Pupils and staff are
completing the success
criteria.
Marking constructively
uses the success criteria
to identify areas of
development for pupils.

Focus on teacher delivery and use of
resources in lessons – do these enable
pupils to work independently?

Monitored throughout the
term.

Drop in sessions.

Train staff on promoting independent
writers – use of resources, teaching
delivery.

Staff training on developing the use of
success criteria.

Lesson observations.

Book scrutiny.
Pupil interviews.

Reviewed through the next
term.

Book scrutiny.
Planning scrutiny.
Pupil interviews.

The process of writing
journeys, the marking
procedures and responses,
the consideration at the time
of planning and the guidance
of challenge and effective
differentiation has led to a
level of independence which
was not seen before. Pupils
are taught well and are
guided sufficiently well to
increase the levels of
independence.
As above, pupils are
empowered through this new
process. Pupils are absolutely
clear on what is expected
from them and are able to
self-assess against these
criteria.

